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CITY OF WHARTON, TEXAS
FISCAL YEAR 2019-2020
ANNUAL BUDGET

This budget will raise more total property taxes than last
year’s budget by an amount of $286,090, which is a
16.9% increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax
roll this year is $9,902.

City Council Record Vote
The members of the governing body voted on the adoption of the budget as
follows:

FOR: Tim Barker, Steven Schneider, Terry Freese, Donald Mueller, Russell
Machann, Alice Heard-Roberts

AGAINST: None

PRESENT and not voting: None

ABSENT: Clifford Jackson

Tax Rate Adopted FY 2018-2019 Adopted FY 2019-2020
Property Tax Rate 0.41594 0.44535
Effective Tax Rate 0.41594 0.38185
Effective M&O Tax Rate 0.09953 0.09137
Rollback Tax Rate 0.47607 0.45265
Debt Rate 0.31641 0.35398

The total amount of municipal debt obligation secured by property taxes for the
City of Wharton is $12,090,070
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City of Wharton

120 E. Caney Street * Wharton, Texas 77488
Phone (979) 532-2491 * Fax (979) 532-0181

September 30, 2019

Honorable Mayor and City Council
120 East Caney
. Wharton, Texas 77488

Honorable Mayor and City Councilmembers:

Forwarded herewith in accordance with the City Charter is the Fiscal Year 2019-2020
Adopted Annual Budget. The budget document is the result of considerable work by the City
staff and the Mayor and City Council who provided the necessary input to balance the budget
while maintaining the appropriate service levels.

There were many challenges to overcome, but a property tax rate of $0.44535 was used in
preparing the adopted budget. This adopted rate is less than the rollback rate of $0.45265. The
budget does not include the elimination of any filled positions within the City. The adopted
budget for the water and sewer utility fund does include an increase of ten (10) percent to
utility services. The solid waste fund includes an increase of 2.2% for solid waste services.
The 2020 overall budget of $15,090,527 is $918,171 less than the 2018-2019 budget.

MAJOR INITIATIVES

The City’s most important initiative continues to be to provide flood reduction improvements
in the City. The United States Army Corp of Engineers (USACE), has secured funding for the
construction phase of the flood reduction project which is approximately $74 million. The
City is in the process of acquiring all necessary real estate for the flood reduction project. The
USACE has set a construction date of July 2020. The City will be responsible for all
maintenance and costs associated with the levee for all future years and must plan accordingly
in order to comply with USACE standards which will be in force.

Another major initiative within the City is the FM 1301 Extension and Overpass Project. The
City has completed the final design of the overpass project. TXDOT and the City are working
together on this project through an advance funding agreement. The City engaged IDC, Inc.,
an engineering firm to develop plans and specifications for this project. The City continues to
pursue additional funding for this important project.

The City is also in the process of construction of a new water plant that will insure the City’s
ability to continue maintaining the TCEQ’s requirement and the City’s future growth.
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Funding of this project is being provided by a loan through the USDA Rural Development
agency. The construction of the new water plant is set to begin Spring of 2020, The City has
also identified infrastructure improvements to the City’s utility, street and airport departments.

Other initiatives include the continued efforts to improve housing, economic development,
and infrastructure needs identified by the City Council. The City is actively pursuing other
grant opportunities for both housing and infrastructure. The City will continue to work with
developers willing to invest their capital in the City of Wharton.

REVENUES

Adopted revenues for all funds total $15,090,527 which does not include transfers since
transfers do not meet the definition of revenue. The following table reflects budgeted
revenues for the 2018-19 fiscal year with the 2019-20 budget for comparison:

Category 2018-19 2019-20 %
Ad Valorem 1,985,489 2,279,081 12.9%
Sales Tax 1,490,378 1,505,378 0%
Other Taxes 1,357,166 1,374,268 +1.2%
Licenses & Permits 93,507 127,707 +26.8%
Industrial District Payment 1,838,530 442,635 -75.9%
Fines & Forfeitures 304,450 304,650 0%
Charges for Services 6,987,956 7,040,525 0.7%
Intergovernmental 1,872,751 1,923,812 +2.7%
Miscellaneous 78,471 92,671 +18.1%
16,008,698 15,090,727 -5.7%

Overall, revenues decreased by approximately 5.7%. This decrease is due to many factors.
The following summarizes the changes to overall revenues:

Increase in Intergovernmental of $51,061.

Decrease in the Industrial District payment of $1,395,895
Increase in Other Taxes of $17,102

Increase in Licenses & Permits of $34,200

Increase in Ad Valorem Taxes of $293,592

APPROPRIATIONS

Adopted appropriations for the year for all funds are $15,835,838, not including transfers.
The following table reflects appropriations for the 2018-19 fiscal year with the 2019-20
budget for comparison:



Category 2018-19 2019-20 %

Administration 1,045,931 1,011,958 -3.2%
Public Safety 6,011,882 5,931,710 -1.4%
Public Works 4,909,142 5,126,314 +4.2%
Community Services 569,655 586,525 +2.9%
Grant/Donations 21,740 3,750 -74.6%
Debt 1,933,589 2,059,981 +6.1%

Depreciation & Bad Debt 858,759 833,600 +2.9%

Capital Outlay & Improvements 810,000 280,000 -65.4%
Total 16,160,898 15,835,838 -2.0%

The Adopted budget also includes a 2.5% contribution decrease to the TML Multi-State
Intergovernmental Employee Benefit Pool for employee medical insurance. The flex
contribution from the City is $1,250 per year per full-time employee.

GENERAL FUND

Estimated revenues for the General Fund for the 2020 fiscal year are adopted at $6,281,962
which are $529,607 less than revenues budgeted for fiscal year 2019 and include transfers in
of $1,768,617. Overall, property tax revenues will increase by about $8,732 for debt services
with the tax rate being adopted at $0.44535.

Appropriations for the year are adopted at $6,281,962. In detail, the general government
administration of the City provides administrative services to all departments and includes the
Mayor & Council, City Manager, City Secretary, Legal and Professional Services, Finance,
Community Service Coordinator, Emergency Management, Code Enforcement, Garage and
Central Services.

Services are provided by the general government administration to Public Safety, Public
Works, Community Services, Water and Sewer, Civic Center, Solid Waste, Emergency
Medical Services, Airport and other operations, departments, functions and activities of the
City. The General Administration budget of $1,011,958 represents approximately 16.11% of
the total budget.

The adopted appropriation for Public Safety is $3,754,500. Public Safety is structured to
include Police, Fire, Code Enforcement, Emergency Management, Animal Control and
Communications. Public Safety represents approximately 59.77% of the General Fund
budget.

Public Works® appropriations are adopted at $1,284,053. Public Works consists of Streets &
Drainage, Garage and Facilities Maintenance and is approximately 20.44% of the total
General Fund budget.
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Community Services is a department consisting of grant administration, recreation and pool
and is approximately 1.21% of the total General Fund budget at $75,701.

Grant/Donations is a department consisting of grant monies received and donations adopted
by City Council for individual groups. The total of $5,750.

Capital Outlay appropriations are adopted at $150,000 which includes Equipment at 150,000,
After a transfer of fund balance of $798,360 this adopted budget is balanced for 2019-20.
SPECIAL REVENUE FUNDS

The City budgets for three special revenue funds - the PEG fund, the Hotel/Motel Fund and
the Seizure Fund.

The PEG (Public, Educational and Government access television) Fund is supported through a
1% franchise fee through the local cable provider. As mandated by State law, these funds can
only be used on PEG facilities/capital costs. The total revenue is budgeted at $6,000 while
expenditures for facilities/capital cost also total $6,000.

The Hotel/Motel is used to account for revenues generated from the City’s 7% Hotel/Motel
Occupancy tax and the related uses in compliance with the City Charter and expended in
compliance with State Laws for the promotion of tourism and convention industry. The total
revenue is budgeted at $295,600. The expenditures also total $295,600 with $200,600 being
transferred to the Civic Center operations, $5,000 being transferred to the RailRoad Depot,
$5,000 being transferred to the Plaza Theatre, $58,000 being transferred to the Wharton
Chamber of Commerce, and 11,250 being transferred to the Downtown Business Association.

The Narcotics/Seizure Fund is used to account for the resources and uses of assets seized in
illegal narcotics activities. The uses are limited to law enforcement activities and must be
made in compliance with applicable state and federal regulations. The adopted budget
includes total revenue of $11,750 with expenditures for operations being $11,750.

DEBT SERVICE

The Debt Service Fund includes $1,593,170 of revenues, which is generated from $1,566,170
of current ad valorum taxes, $27,000 from delinquent taxes and penalties and $10,000 from
interest income. Appropriations total $1,571,171 which include $1,127,209 for principal,
$438,962 for interest payments and $5,000 for service charges.

CAPITAL IMPROVEMENT FUND
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The Capital Improvement Fund includes funding from the Water/Sewer Fund and the Solid
Waste Fund which is used to fund street and drainage improvements. The adp[ted budget
includes funding for street or drainage improvements for the 2019-2020 fiscal year in the
amount of $130,000.

ENTERPRISE FUNDS

There are five enterprise funds for the 2020 fiscal year. This reporting approach gives the
Mayor and City Council and citizens a better view of financial operations for the water and
sewer, solid waste, emergency medical services, civic center and airport operations.

The Water and Sewer Fund provides for the delivery, billing and collection of water and
sewer services provided throughout the City. Revenues are projected at $4,428,161. The
Water and Sewer appropriations are $2,337,396 which includes administrative costs of
$158,748, planning costs of $178,443 water operations of $1,129,590, and sewer operations of
$874,615. Additional costs for the Water and Sewer Fund include a transfers-out to the
General Fund of $871,845 for administrative costs from the departments of Mayor and
Council, City Manager, City Secretary, Legal and Professional Services, Finance, Central
Services, Code Enforcement, Community Services Coordinator, Emergency Management, and
Garage. The administrative costs are allocated at 60%. Also, the water/sewer fund will
transfer $100,000 to the Capital Improvement fund for street and drainage improvements. The
amount appropriated for depreciation is $626,110 with interest expense being $252,026. This
amount of depreciation will allow the fund to build reserves to handle some of the capital
needs in the future. The Water Sewer Fund will also transfer $100,000 to the General Fund to
reduce the outstanding payable.

The Solid Waste Fund is established to account for the billing, collecting and expenditures
associated with the City’s contract for solid waste services with Waste Corporation of
America. The fund is budgeted at $1,539,865 in revenue. Appropriations of $1,539,865
include $81,911 of franchise taxes to the General Fund and $44,659 to provide a full-time
employee for City beautification efforts. The adopted budget does include an increase in solid
waste rates, of 2.2%, from Waste Corporation of America effective with their contract to be
dated October 1, 2019.

The Emergency Medical Services Fund is established to account for the sources and uses of
funds generated from providing ambulance and emergency medical services. Revenues from
user fees are budgeted at $725,500. Additionally, the Wharton County Emergency Services
District No. 3 was authorized by the voters to provide EMS services in East Wharton County.
The District will fund $1,565,312 to the City to provide the EMS service through an Interlocal
agreement. Appropriations are budgeted at $2,192,400 and $98,412 transferred out to the
General Fund for Dispatch Services.

The Civic Center Fund accounts for the resources and uses of the Wharton Civic Center. The
fund will operate on $289,448, which includes $88,848 from user fees, $200,600 in transfers
from the Hotel/Motel Fund. Expenses total $289,448.
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The Airport Fund is established to account for sources and uses of airport operations. The
adopted budget includes $313,176 in revenues. Appropriations are budgeted at $308,141 of
which $115,000 is for depreciation and $30,564 in interest payments.

PERSONNEL
The adopted budget includes 95 full-time positions for the 2019-2020 fiscal year.

The City’s total base payroll for the year is estimated at approximately $5.0 million. The City
will continue to cover 100% of full-time employees’ health benefits with the City
experiencing an 8% decrease in contributions to the TML Multi-State Intergovernmental
Employee Benefit Pool.

CONCLUSION

The 2019-2020 adopted budget is a significant document as it sets forth the financial plan for
the next year., The primary goal was to balance the budgets while continuing to maintain
service levels and not eliminating any positions that are currently filled by employees of the

City.

This budget has been prepared and presented with the efforts of the Mayor and City Council
and all departments and their assistance is appreciated.

Qoo

Jqah Andel

Finance Director

Andres Garza, Jr.
City Manager
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CITY OF WHARTON ANNUAL BUDGET 2019-2020
SUMMARY BY FUND TYPE ALL FUNDS
General Special Rev. Debt CIP Enterprise Memo
Category Fund Funds Funds Funds Funds Total
Revenues:
Ad Valorem Taxes 685,911 0| 1,593,170 0 0 2,279,081
Sales Taxes 1,505,378 0 0 0 0 1,505,378
Other Taxes 1,072,768 301,500 0 0 0] 1,374,268
Licenses & Permits 127,707 0 0 0 0 127,707
Fines & Forfetures 304,650 0 0 0 0 304,650
Industrial District Pmt 442,635 0 0 0 0 442,635
Charges for Services 10,000 0 0 0 7,030,525 7,040,525
Interest and Miscellaneous 66,046 1,600 10,000 0 15,025 92,671
Intergovernmental 298,250 10,250 0 0 1,615,312 1,923,812
Fund Balance 798,360 0 0 0 0 798,360
Total Estimated Revenues| 5,311,705 313,350 | 1,603,170 0 8,660,862 | 15,889,087
Appropriations:
Administration 1,011,958 0 0 0 0 1,011,958
Public Safety 3,754,500 11,750 0 0| 2,165,460 | 5,931,710
Public Works 1,284,053 0 0 0 3,842,261 5,126,314
Community Services 75,701 96,000 0 0 431,074 602,775
Grant/Donations 5,750 0 0 0 0 5,750
Debt 0 01l 1,571,171 0 488,810 | 2,059,981
Capital Improvements 150,000 0 0 130,000 0 280,000
Depreciation & Bad Debt 0 0 0 0 833,600 833,600
Total Appropriations| 6,281,962 107,750 | 1,571,171 130,000 | 7,761,205 | 15,852,088
Excess (Deficit) Rev. over Exp
Before Transfers (in/out) (970,257) 205,600 31,999 0 899,657 36,999
Transfers-in/out
Operating Transfer - in 970,257 0 0 130,000 200,600 1,300,857
Operating Transfer-out 0 (205,600) 0| (1,100,257] (1,305,857)
Net Transfers 970,257 (205,600) 0 130,000 (899,657) (5,000)
Excess (Deficit) Rev. over Exp
After Transfers (infout) 0 0 31,999 0 0 31,999




GENERAL FUND

The General Fund is used to account for resources traditionally associated with government
which are not required legally or by sound financial management to be accounted for in another fund.
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CITY OF WHARTON

ANNUAL BUDGET FY 2019-20

SUMMARY SCHEDULE OF REVENUES & APPROPRIATIONS

General Fund #10

Account Actual Budget Projected Adopted
Description FY 2018 FY 2019 FY 2020 FY 2019-20
Estimated Revenues:
3000 Ad Valorem Taxes 818,284 677,179 685,911 685,911
3100 Sales Tax 1,416,116 1,490,378 1,505,378 1,505,378
3200 Other Taxes 1,102,139 1,064,666 1,072,768 1,072,768
3300 Licenses & Permits 119,824 93,507 127,707 127,707
3400 Fines & Forfeitures 296,751 304,450 304,650 304,650
3501 Industrial District Pmt 1,276,673 1,838,530 442,635 442,635
3600 Charges for Services 14,841 9,350 10,000 10,000
3700 Interest & Miscellaneous 120,184 66,046 66,046 66,046
3800 Intergovernmental 482,695 354,750 298,250 298,250
3900 Funds from Fund Balance 0 0 798,360 798,360
Total Estimated Revenues 5,647,506 5,898,856 5,311,705 5,311,705
Appropriations:
1000 General Government 1,112,285 1,045,931 1,011,958 1,011,958
2000 Public Safety 3,481,213 3,832,773 3,754,500 3,754,500
4000 Public Works 1,131,552 1,283,924 1,284,053 1,284,053
5000 Community Services 113,749 76,201 75,701 75,701
6000 Grant/Donations 112,523 21,740 5,750 5,750
7000 Debt Service 72,465 91,000 0 0
8000 Capital Outlay 283,482 460,000 150,000 150,000
Total Appropriations 6,307,268 6,811,569 6,281,962 6,281,962
Excess (Deficit) Revenues Over Appropriations
Before Transfer-infout (659,763) (912,713) (970,257) (970,257)
3900 Transfers-in
Seizure 0 0 0 0
Water & Sewer Fund 798,800 814,301 871,845 871,845
Solid Waste
Dispatch Service 98,412 98,412 98,412 98,412
Total Transfers-In 897,212 912,713 970,257 970,257
9000 Transfers-out
0 0 0 0
Total Transfers Out 0 0 0 0
Net Transfers-infout 897,212 912,713 970,257 970,257
Excess (Deficit) Revenues Over Approp.
After Transfers-infout 237,449 0 0 0
Fund Balance- Beginning of Year 1,693,442 1,930,891 1,132,531 1,132,531
Fund Balance- End of Year 1,930,891 1,930,891 1,132,531 1,132,531




CITY OF WHARTON

ANNUAL BUDGET FY 2019-20

SUMMARY SCHEDULE OF REVENUES & APPROPRIATIONS

General Fund #10

Account Actual Budget Projected Adopted
Description FY 2018 FY 2019 FY 2020 FY 2019-20
Summary of Adopted Appropriations by Department
10 Mayor & Council 20,962 36,025 27,325 27,325
11 City Manager 277,588 270,069 270,069 270,069
12 City Secretary 114,215 113,249 113,023 113,023
13 Legal and Professional Services 93,259 74,000 74,000 74,000
14 Finance 299,143 299,160 298,365 298,365
17 Municipal Court 157,388 152,681 146,876 146,876
19 Central Services 149,730 100,747 82,300 82,300
Total General Government 1,112,285 1,045,931 1,011,958 1,011,958
21 Police 2,252,075 2,340,483 2,303,031 2,303,031
25 Fire 330,399 400,541 400,244 400,244
26 Code Enforcement 254,479 314,683 281,640 281,640
24 Emergency Management 102,944 121,113 115,719 115,719
28 Animal Control 60,054 63,340 66,266 66,266
29 Communications 481,263 592,613 587,600 587,600
Total Public Safety 3,481,213 3,832,773 3,754,500 3,754,500
40 Street & Drainage 769,970 877,876 877,876 877,876
42 Garage 132,133 146,946 146,630 146,630
43 Facilities Maintenance 229,449 259,102 259,547 259,547
Total Public Works 1,131,552 1,283,924 1,284,053 1,284,053
51 Grant Admin/Housing 0 0 0 0
52 Recreation 57,709 23,000 22,500 22,500
53 Pool 56,040 53,201 53,201 53,201
Total Recreation/Leisure 113,749 76,201 75,701 75,701
60 Grant /Donations 112,523 21,740 5,750 5,750
Total Grant Payments 112,523 21,740 5,750 5,750
Lease-Purchase Payments 72,465 91,000 0 0
Total Lease Purchase Payments 72,465 91,000 0 0
Capital Outlay-Equipment 0 150,000 150,000 150,000
Capital Outlay-Building Improvement 0 0 0 0
80 Capital Outlay-Vehicles Police 114,638 125,000 0 0
Capital Outlay-Fire Equip 0
Vehicles 0 0
Capital Outlay-Improvement Plan 168,844 185,000 0 0
Total Capital Outlay 283,482 460,000 150,000 150,000
20 Transfer Out- 0 0 0 0
Total Transfers Out 0 0 0 0
Total Expenditures & Uses: 6,307,268 6,811,569 6,281,962 6,281,962
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ADOPTED BUDGET FY 2020

10 -General AS OF: JULY 31ST, 2019
FINANCIAL SUMMARY

Actual YTD Budget For YTD Budget For Projected Adopted
ACCT NOi#t ACCT NAME 9/30/18 Yr 9/30/18 Actual Yr 9/30/1¢9 9/30/19 FY 2020
REVENUE SUMMARY
Ad Valorum Taxes 820,811 869,155 476,289 677,179 677,179 685,911
Sales Tax 1,416,116 1,262,840 1,242,507 1,490,378 1,490,378 1,505,378
Other Taxes 1,102,139 1,109,569 583,555 1,064,666 1,064,666 1,072,768
License and Permits 119,824 86,157 129,784 93,507 93,507 127,707
Fines and Forfeitures 296,751 294,950 187,333 304,450 304,450 304,650
Industrial District Pmt, 1,276,673 1,533,990 1,882,084 1,838,530 1,838,530 442,635
Charges for Services 14,841 9,350 10,846 9,350 9,350 10,000
Interest and Miscellaneou 120,184 66,046 27,796 66,046 66,046 66,046
Intergovernmental 482,695 354,750 236,023 354,750 354,750 298,250
Transfers In 897,212 897,212 431,987 912,713 912,713 1,768,617
** TOTAL REVENUE ** 6,547,245 6,484,019 5,208,203 6,811,569 6,811,569 6,281,962
EXPENDITURE SUMMARY
Mayor & Council 20,962 36,025 23,422 36,025 36,025 27,325
City Manager 277,588 265,641 230,266 270,069 270,069 270,069
City Secretary 114,215 112,955 99,302 113,249 113,249 113,023
Legal and Professional Se 93,259 74,000 68,502 74,000 74,000 74,000
Finance 299,143 300,488 236,719 299,160 299,160 298,365
Municipal Courts 157,388 151,820 118,758 152,681 152,681 146,876
Central Services 149,730 94,997 58,214 100,747 100,747 82,300
Police 2,252,075 2,205,702 1,682,915 2,340,483 2,340,483 2,303,031
Fire 330,399 403,539 395,837 400,541 400,541 400,244
Code Enforcement 254,479 296,930 210,871 314,683 314,683 281,640
Emergency Management 102,944 121,704 85,534 121,113 121,113 115,719
Animal Control 60,054 62,769 52,440 66,273 66,273 66,266
Communications 481,263 585,754 500,623 589,680 589,680 587,600
Streets & Drainage 769,970 841,174 796,250 877,876 877,876 877,876
Garage 132,133 150,625 97,831 146, 946 146,946 146,630
Facilities Maintenance 229,449 255,345 209,408 259,102 259,102 259,547
Grant Admin/Housing 0 0 0 0 0 1]
Recreation 57,709 23,000 23,481 23,000 23,000 22,500
Pool 56,040 52,051 51,866 53,201 53,201 53,201
Grants 112,523 8,500 83,836 21,740 21,740 5,750
Lease Payments 72,465 91,000 56,626 91,000 91,000 0
Capital Outlay 283,482 350,000 213,421 460,000 460,000 150, 000
Transfers-out 0 0 0 0 0 0
** TOTAL EXPENDITURES ** 6,307,268 6,484,019 5,296,181 6,811,569 6,811,569 6,281,962
REVENUES OVER/ (UNDER) EXPENDITURES 239,977 0 87,978) 0 0 0






