AGENDA
CITY OF WHARTON

CAPITAL NEEDS/STRATEGIC PLANNING WORKSHOP

Fibber’s Café
315 East Milam Street
Wharton, Texas 77488

7:30 a.m., Saturday, June 14, 2008

7:30 a.m. Breakfast.

8:00 a.m. Welcome — Mayor David W. Samuelson/City Manager Andres Garza, Jr.

A, Presentations by City Departments:

8:05 am.
8:15 am.

8:25 am.
8:35 am.
8:55 am.

Wharton Regional Airport - David Allen, Airport Manager.

Hotel Funds/Civic Center/Housing/Grants — Jo Beth Knezek, Director of
Community Services.

E.M.S. — John Kowalik, EMS Director.

Water/Sewer — Carter Miska, Public Works Director

General Fund Revenues and Debt Service Requirements — Joyce Vasut, Finance
Director.

9:10 a.m. Facilities Maintenance — Robert Baker, Facilities Maintenance Director.
9:20 a.m. Street Department — Carter Miska, Public Works Director.
9:30 a.m. Fire Department — Bobby Barnett, Fire Chief.
9:40 am. Emergency Management — Jim Cooper, Emergency Management Coordinator
9:50 a.m. Police/Communications — Tim Guin, Police Chief.
B. Wharton Economic Development Corporation — Articles of Incorporation — S Year Review.

C. Strategic Planning Workshop

D. Adjourn.



