
AGENDA 
CITY OF WHARTON 

STRATEGIC PLANNING WORKSHOP 
7:30 a.m., Saturday, March 5, 2005 

 
7:30 a.m.  Breakfast. 
 
8:00 a.m.  Welcome – Mayor Bryce D. Kocian/City Manager Andres Garza, Jr. 
 
8:05 a.m. Presentations per Department: 
 

a. Joyce Vasut, Finance Director. 
b. Tim Guin, Police Chief. 
c. Jo Knezek, Community Services Director, Community Development. 
d. Ronnie Bollom, Building Official, Code Enforcement. 
e. Phil Bush, Public Works Director, Public Works/Utilities. 
f. Bob Baker, Facilities Maintenance Director/Park Maintenance. 
g. Anthony Abbott, Fire Chief. 
h. John Kowalik, EMS Director. 
i. David Schroeder, Wharton Economic Development Corporation. 

 
8:45 a.m. Group Discussions.   
 
11:45 a.m. Adjourn. 


